Nevada Interagency Cost Share Workshop
February 24-25, 2009

Nevada Emergency Operations Center
2478 Fairview Drive
Carson City, Nevada

Tuesday, February 24

Time Subject Presenter
1000 Introductions/Housekeeping Facilitator — Lee Ann Evans,
Fire Business Specialist, BLM Nevada
1030 Welcome Rex McKnight, Acting Associate State
Director, BLM Nevada
1100 Sign of the Times - Mike Dudley, R4 Director Fire, Aviation
Fire Policy, and Air, USFS, Regional Office
Great Basin Strategy Rex McKnight, BLM NV State Fire
Budgets Management Officer
1200 Lunch
1300 Authorities
» Federal -FS/ BLM/ NPS/ BIA/ FWS/ FEMA | Federal Rep — Bob Sommer, Fire
Staff, Humboldt-Toiyabe NF
» State - Fire/Emergency Services Mike Dondero, NV State Fire
Management Officer
> County Kurt Latipow, Fire Services Coordinator,
Washoe County
> City/Rural/Protection District/\Volunteer FD | Stacey Giomi, Fire Chief, Carson City
Marty Scheurman, Division Chief,
> Summary Matrix Reno/Truckee Meadows
1430 Break
1500 Master Agreement(s)
» Federal -DOI & FS Rex McKnight, BLM NV State Fire
> State Management Officer
o Specific Cost Share Language
Local Agreements
1530 > Federal/County/Rural Mike Wilde, District FMO, Humboldt-
Toiyabe NF, Carson Ranger District
> State/County/City/Rural Mike Dondero, NV State Fire Mgmt
1600 Officer
1630 Trigger Points Kurt Latipow, Fire Services Coordinator,
Washoe County
1700 Adjourn for the day!




Wednesday, February 25

2125 Facilitator:
0800-0900 | Cost Share Agreements... Tina Ledger, Fire Business Specialist,
» Elements of a Cost Share Agreement R4 Fire Management
» Shared Costs and
» Cost Share Methods Brenda DeBerg, Fire Business
» Tracking Costs to support the Cost Share Specialist, Humboldt-Toiyabe NF
Agreement
» Close-out/Billings (What happens after the
IMT leaves)
o Reconciliations
o Time Frames
o What local agencies can expect
0900-0930 | How do cost shares work when there is an FMAG Mike Dondero, Mike Wilde and Kurt
involved? Latipow
How about a Trespass Fire that we pursue criminally | Ken Smihula, FMO BLM Carson City
or civil? District
0930-0945 | Break
0945-1030 | Exercise — groups negotiate a cost share and report | Lee Ann Evans and course cadre
out.
1030-1230 | Groups report out/Closeout




